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Natural Products Field Manual
Newly revised, updated, expanded Seventh Edition
The single best investment you can make to 
profitably grow your business· Complete, comprehensive 4 volume guide on “how to go to market” in the natural, specialty, grocery and club channels with overviews of food service, eCommerce, and Canada
· 45 chapters, over 700 pages of hard won knowledge and experience that you can apply to your business
· Includes CD with directory of top retailers, distributors, brokers, new 
· item forms, budget models, PR media list, and industry resources
· Practical, proven, best practices shared and illustrated
· Rich, insightful guest essays, editorials and color commentary by 60 notable buyers, brokers and CEO’s
· Over $70,000 worth of coupons on services you can use—including free half-day consulting
· Pays for itself many times over
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Table of Contents
Volume I: The Basics
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Margins and Pricing
Budgeting and Planning
Industry Resources
Supply Chain Savvy
New Products
Running Successful Off-sites
Managing Co-packers
Sales Force Automation
Building a Sales Organization
Product Quality
Strategic Planning
Private Label
All about Brokers
Ingredient Standards
Financing
Nutrition and Personal Care
Summary: “If we knew then what we know now”


Volume 2: Trade Marketing

Natural & Specialty Distributors
Trade Promotion
Category Management
Using Market Research
Retail Overview: Natural Foods
Trade Funds Management
Trade Show Investment
Overall Channel Approach
Mainstream Supermarkets
Trade Advertising
Exporting Basics
“Covering your Butt”


Volume 3: Consumer Marketing

Branding
Consumer Promotion
Consumer Advertising
Packaging
Maximize your database
Public Relations programs
Special Events Marketing
Social Media


Volume 4: Trends and Updates

Industry overview
Natural/ Specialty Retailer Overview
Natural/ Specialty Distributor Overview
Mass, Food Service, and Club Overview
Selling to On-Line Retailers
The Canadian Opportunity
eCommerce

About the Enclosed Flash Drive

1. Natural retailer database
2. Directory of Natural/ Specialty Distributors
3. Directory of Brokers – with sample broker contracts
4. Grocery overview
5. Sample budgets and P&L models
6. Basic breakeven calculations
7. Supermarket News Top 75 Supermarkets
8. Key Distributor and Retailer Programs
9. New Account forms
10. Key Customer logos
11. PR Database
12. Trade Spending Model with form and Trade Spending log
13. 7th Edition Updates



>$70,000 in Coupons

SPINS
Mambo Sprouts
New Hope Natural Media
Castle Group PR
McGovern Communications
UNFI
RML Naturals
PeoplesWorth
Ethos Marketing
Kiwi Magazine
Nutrition Business Journal
Turnlink
Wholesome Sweeteners
Volkman Group
Global Organics
and more!


Also: Free Half-Day Consulting Session by Authors 
($1,500 value!)

image10.png
Natural Products
Field Manual

Seventh Edition

The single best investment you can make

to profitably grow your business

Volume 1; 7h Basics
T D00k e i e g o
= bt B g

R Moty





image1.png
Natural Products
Field Manual

Seventh Edition

The single best investment you can make

to profitably grow your business

Volume 1; 7h Basics
T D00k e i e g o
= bt B g

R Moty





image2.jpg




image3.emf



OFFICE: 978 975 9902    CELL: 978 886 1052    ADDRESS: 8 Cobblestone Lane  •  Andover, MA 01810    EMAIL: bob@naturalconsulting.com











